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Purpose of the Board

The Board is collectively responsible for the strategic direction and control of the Exeter Canal & Quay Trust. Each individual Board member must carry out their duties and responsibilities in accordance with the constitution, the law and regulatory requirements. 

Responsibilities for all board members:

· To ensure that the organisation complies with its governing document, charity law, company law and any other relevant legislation or regulations
· To ensure that the organisation pursues its objects as defined in its governing document 
· To exercise independent judgment and to act only in the interests of the organisation and not on behalf of any constituency or interest group unless their role specifically defines this.
· To contribute actively to the board role in giving firm strategic direction to the organisation, setting overall policy, defining goals and setting targets and evaluating performance against agreed targets
· To approve all policies and procedures
· To ensure the effective and efficient administration of the organisation
· To ensure the financial stability of the organisation
· To protect and manage the property of the organisation and to ensure the proper investment of its funds
· To act in a way that would be more likely to promote the success of the organisation
· To liaise and work with Exeter City Council’s nominated officials (Secretary and Treasurer) 
· To be responsible employer as far as is appropriate
To have an enjoyable and fulfilling personal experience in their role as trustee

In addition to the above statutory duties, each board member should use any specific skills, knowledge or experience to help the board reach sound decisions. This involves:
Scrutinising board papers
Leading discussions
Focusing on key issues
Providing guidance on new initiatives
Other issues in which the board member has special expertise

Appointment Terms of Trustees  

Trustees are appointed for a three year term which can be renewed/extended up to a maximum of nine years.

Pay

The role of trustee is unremunerated however reimbursement can be made for reasonable out of pocket expenses.

Time Commitment

There are four to five meetings a year which as well as attendance requires preparation and reading of papers as well as following up actions.  There may also be ad hoc meetings during the year.  Board members are requested to have internet access since this is the primary form of non-meeting communication.


Induction and Training

There will be an induction provided which will include:
· Background to the project including business plan, financial projections and assumptions, and funding project targets
· Getting to know other Board members and their areas of expertise
· Financial awareness and key issues regarding charity accounts (restricted funds etc.)
· The Charity Governance Code





